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  Management Discussion and Analysis 
Florida Surplus Asset Fund Trust (FL SAFE) is a local government investment pool (LGIP) trust fund which began 
operations on February 5, 2008. FL SAFE is organized under Florida Statutes §163-01, et seq. As an LGIP trust, FL SAFE 
pools and invests the funds of its Florida local government participants within the Investment Policy, established by the 
FL SAFE Board, and limitations set forth in the Indenture of Trust, as amended, and Florida Statutes §218-415, et seq. See 
flsafe.org for further information. 

FL SAFE includes a daily liquidity fund (“DLF”) previously known as “Stable NAV Fund” or “SNAV” or “FL SAFE Fund”, an 
enhanced cash fund (“ECF”) previously known as “Variable NAV Fund” or “VNAV” and one or more Term Series portfolios 
(collectively, FL SAFE). The FL SAFE Board has also arranged for a Laddered Portfolio Program (LPP), a bond proceeds 
investment program, to be offered to the participants in FL SAFE and additional investment support services. These 
financial statements and related notes encompass the DLF, ECF and Term Series. 

FL SAFE is overseen by a Board of Trustees comprised of Florida local government officials that are elected by the 
participants.  Each board member represents a participant in FL SAFE as an investment officer or designee of their local 
government. Investment securities are held in a safekeeping account at BMO Bank N.A. CliftonLarsonAllen LLP serves as 
the independent auditor. Florida Management and Administrative Services, LLC (FMAS), Orlando, Florida serves as 
Administrator. Chandler Asset Management, Inc., an investment advisor registered with the U.S. Securities and 
Exchange Commission, serves as the investment advisor and operational manager. 

The primary objectives of FL SAFE are to provide safety, liquidity, yield and transparency for Florida government entities. 
Eligible participants include all Florida governments, including but not limited to, school districts, higher education 
institutions, counties, municipalities and special districts. In addition, FL SAFE’s DLF is rated AAAm and FL SAFE’s ECF is 
rated AAAf with a volatility rating of S1 by S&P Global Ratings (S&P). S&P has requirements that further govern the 
composition of investments, the average maturity of the investments, and the types of investments. FL SAFE provides 
reporting to S&P on a weekly basis for FL SAFE’s DLF Fund and on a monthly basis for FL SAFE’s ECF Fund and are subject 
to an annual rating review. 

Overview of the Financial Statements 

The Management Discussion and Analysis provides an introduction to and an overview of the financial statements of FL 
SAFE. The financial statements are comprised of: 1) Statements of Net Position, 2) Statements of Changes in Net 
Position, and 3) Notes to Financial Statements, including listings of investments. The Statements of Net Position display 
the net position of FL SAFE as of December 31, 2025 and 2024. The Statements of Changes in Net Position display the 
changes in the net position for the years ended December 31, 2025 and 2024, and the net results of operations and 
Participant activity (subscriptions, redemptions and dividends paid) for the two most recent fiscal years. The Notes to 
Financial Statements describe significant accounting policies of the Fund and other supplemental information and 
include listings of investments as of December 31, 2025 and 2024. 

Condensed Financial InformaƟon and Financial Analysis 

Year-to-year variances in most financial statement amounts are caused by changes in the average net posiƟon that 
result from FL SAFE operaƟons and parƟcipant subscripƟon and redempƟons. AddiƟonally, changes in the short-term 
interest rate environment contribute to year-over-year variances in the amount of investment income earned. 
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  Management Discussion and Analysis 
Daily Liquidity Fund (DLF) Fund 

 
• As of December 31, 2025, the DLF net posiƟon totaled $1,727,731,732, an increase of 37.9% from $1,252,963,822 

as of December 31, 2024. The increase is aƩributed to increased parƟcipant subscripƟons for the year. 
 
• The DLF net investment income for the year ended December 31, 2025 decreased 10.4% to $59,555,946 from 

$66,597,673 for the year ended December 31, 2024. This decrease is aƩributed to the decrease in short-term 
interest rates during the year. 

 
• The average net yield of an investment in the DLF was 4.27% for 2025 and 5.23% for 2024. The one year total 

return of an investment in the DLF at December 31, 2025 and 2024 was 4.37% and 5.36%, respectively. 
 
• The net asset value of an investment in the DLF on December 31, 2025 and 2024 was $1.00. 

 

 

 

 

 

  



 
 
Florida Surplus Asset Fund Trust 
 
 

 

 
 

FL SAFE ANNUAL REPORT 2025   |  7 

  Management Discussion and Analysis 
Enhanced Cash Fund (ECF) Fund 
 

• As of December 31, 2025, the ECF net posiƟon totaled $168,299,961, up from $65,055,004 as of December 
31, 2024.  The increase is aƩributed to increased parƟcipant subscripƟons. 

 
• The ECF net investment income for the year ended December 31, 2025 increased 2.7% to $3,758,531 from 

$3,661,110 for the year ended December 31, 2024. This increase is aƩributed to the increase in subscripƟons 
during the year. 

 
• The net asset value of an investment in the ECF on December 31, 2025 and 2024 was $12.221 and $11.684, 

respectively. 
 

 

 

Term Series 
 
2023 
 

• There were four Term Series with a net posiƟon totaling $65,500,000 that opened during the year and 
remained open as of December 31, 2023. There was one Term Series with a net posiƟon totaling 
$22,794,178 that opened during the year ended December 31, 2022, but that also closed during the year. 
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  Management Discussion and Analysis 
 

• Net investment income for Term Series for the year ended December 31, 2023 increased to $2,781,921 
from $65,580 for the year ended December 31, 2022. 

 
• The net asset value of an investment in the Term Series at December 31, 2023 and 2022 was $1.00. 
 

2024 
 

• Six Term Series with a net posiƟon totaling $17,485,830 remained open as of December 31, 2024. 
 

• Net investment income for Term Series for the year ended December 31, 2024 increased to $3,302,902 
from $2,781,921 for the year ended December 31, 2023. 
 

• The net asset value of an investment in the Term Series on December 31, 2024 and 2023 was $1.00. 
 
2025 
 

• The Laddered Porƞolio Program serves a similar funcƟon as the Term Series.  Thus, the Term Series was 
disconƟnued in 2025. No Term Series remained open as of December 31, 2025. Thus, no net asset value 
was calculated for December 31, 2025. 

 
• The net asset value of an investment in the Term Series on December 31, 2024 was $1.00.  

 

Currently Known Facts, Decisions or Conditions 
 

Changes in interest rates, changes in the number of participating governments and investment decisions of those Florida 
government entities are the primary drivers of FL SAFE’s net position and changes in net positions. 
 

Requests for Information 
 
This financial report is designed to provide a general overview of FL SAFE’s finances for all those with an interest in its 
finances. QuesƟons concerning any of the informaƟon provided in this report or request for addiƟonal financial 
informaƟon should be addressed to: 
 

Jeffrey T. Larson, President 
Florida Management and AdministraƟve Services, Administrator 
FL SAFE, 10151 University Blvd., #227 
Orlando, Florida 32817 
jlarson@floridamanagementservices.com  
(407) 496-1597 
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  Statements of Net PosiƟon 
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  Statements of Changes in Net PosiƟon 
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  Notes to Financial Statements 
NOTE 1 – NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Florida Surplus Asset Fund Trust (FL SAFE) is a local government investment pool (LGIP) trust fund which began 
operations on February 5, 2008. FL SAFE is organized under Florida Statutes §163-01, et seq. As an LGIP trust, FL SAFE 
pools and invests the funds of its Florida local government participants within the Investment Policy, established by the 
FL SAFE Board, and limitations set forth in FL SAFE’s Indenture of Trust and Florida Statutes §218-415, et seq. 

FL SAFE includes a daily liquidity fund (“Daily Liquidity Fund” or “DLF”), an enhanced cash fund (“Enhanced Cash Fund” or 
“ECF”) and one or more Term Series portfolios. FL SAFE trustees also have arranged for a Laddered Portfolio Program 
(“LPP”) to be offered to the participants in FL SAFE, and additional investment support services. There are no restrictions 
related to withdrawals from DLF. See Note 7 and Note 8 for restrictions related to withdrawals from Term Series and ECF, 
respectively. These financial statements and related notes encompass the FL SAFE Fund and Term Series. 

Following is a summary of significant accounting policies consistently applied by FL SAFE in the preparation of its 
financial statements. The policies are in conformity with accounting principles generally accepted in the United States of 
America (“US GAAP”). 

Measurement Focus 

FL SAFE prepares its financial statements as a special-purpose government entity in conformity with applicable 
pronouncements of the Governmental Accounting Standards Board (“GASB”). 

FL SAFE’S DLF and Term Series are external investment pools and report their investments at amorƟzed cost in accordance 
with GASB Standards on AccounƟng and Financial ReporƟng for Certain Investments and for External Investment Pools. 

In accordance with GASB Standards on Deposit and Investment Risk Disclosures, FL SAFE discloses certain information 
regarding credit risk, concentration of credit risk, interest rate risk and custodial credit risk of its deposits and 
investments. As provided for in GASB standards, the financial statements of FL SAFE are presented as a fiduciary fund 
type-investment trust fund. The accompanying financial statements are prepared using the economic resources 
measurement focus and the accrual basis of accounting which is required by GASB. 

Regulatory Oversight 

FL SAFE is not required to be (and has not) registered with the Securities and Exchange Commission. 

Custodian 

BMO Bank N.A. is the custodian for FL SAFE. The custodian is responsible for the safekeeping of all securities. 

ValuaƟon of Investments 

DLF and Term Series follows GASB Statement No. 79 and values all securities at amortized cost, which approximates fair 
value, in an attempt to maintain a constant net asset value of $1 per share. Fair values, for note disclosures are 
calculated using quoted market prices on at least a weekly basis. The amortized cost method involves valuing a security 
at its cost on the date of purchase and recording a constant amortization or accretion to maturity of any discount or 
premium. 

ECF values all securities at fair value using evaluated bids furnished by an independent pricing service, which uses 
valuation methods that are designed to approximate market or fair value. 
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  Notes to Financial Statements 
NOTE 1 – NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Investment Income 

Investment income is recognized on an accrual basis. The DLF makes distributions from net investment income to 
participant accounts, which are declared daily and paid monthly. ECF accrues income and reinvests income daily.  Term 
Series dividends are accrued daily and paid at maturity. 

Legally Binding Guarantees 

FL SAFE has not provided or obtained any legally binding guarantees during the years ended December 31, 2025 and 
December 31, 2024. 

Income Taxes 

FL SAFE was organized to provide pooling of public funds for local governmental entities in Florida, which are exempt 
from federal and state income taxation. Accordingly, no provision for income or other taxes is required in the 
accompanying financial statements. 

Use of Estimates 

In preparing financial statements in conformity with US GAAP, management is required to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities 
at the date of the financial statements, and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

NOTE 2 – INVESTMENTS AND DEPOSITS 

Investment Risk Factors 

There are many factors that can affect the value of investments, including custodial credit risk, concentration of credit 
risk and interest rate risk. FL SAFE DLF adheres to an Investment Policy adopted by the Board of Trustees and follows 
the investment criteria set forth by S&P for the maintenance of an AAAm rating. FL SAFE ECF adheres to an Investment 
Policy adopted by the Board of Trustees and follows the investment criteria set forth by S&P for the maintenance of an 
AAAf and S1 rating. FL SAFE Term series adheres to an investment policy adopted by the Board of Trustees which 
complies with specific requirements of Florida law. 

Deposits 

As of December 31, 2025, DLF held $85,312,894 in uncollateralized bank deposits at highly rated banks. 

As of  December 31, 2024, SNAV held $60,697,023 in uncollateralized bank deposits at highly rated banks. 

Uncollateralized deposits are only utilized within the allowable limits of the Standard & Poor’s (S&P) rating guidelines for 
the maintenance of the AAAm rating, and per the Board authorized Investment Policy. 

Custodial Credit Risk 

The custodial credit risk for deposits is the risk that in the event of the failure of a depository financial institution, FL 
SAFE will not be able to recover deposits or will not be able to recover collateral securities that are in the possession of 
an outside party. The custodial credit risk for investments is the risk of the failure of the counterparty to a transaction. 
Investment securities for FL SAFE Fund are held at BMO Bank N.A. for safekeeping; as such, the Board believes there is 
minimal custodial credit risk for its investments. Investment Securities for Term Series are held at custodial banks held in 
FL SAFE’s name. 
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  Notes to Financial Statements 
NOTE 2 – INVESTMENTS AND DEPOSITS 

FL SAFE may invest in repurchase agreements secured by the United States government or agency obligations. Securities 
pledged as collateral for all repurchase agreements are held by a tri-party custodian bank until maturity of the 
repurchase agreement. Procedures for the agreements require that the daily market value of the collateral is in excess of 
the repurchase agreement in the event of default. 

Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. FL SAFE 
attempts to mitigate its interest rate risk by limiting the maturities of its investments. The maturities of all investments 
held by FL SAFE for the years ended December 31, 2025 and 2024 are shown in the tables below. 
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  Notes to Financial Statements 
NOTE 2 – INVESTMENTS AND DEPOSITS 
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  Notes to Financial Statements 
NOTE 2:  INVESTMENTS AND DEPOSITS 

 

 
  

For the Year Ended December 31, 2024

Fair Value 0-1 Year 1-2 Years 2 Years +
Funding agreements $17,476,053 $17,476,053 -                                     -                                     

    Total $17,476,053 $17,476,053 $0 $0

For the Year Ended December 31, 2025

Fair Value 0-1 Year 1-2 Years 2 Years +
Funding agreements $0 -                                     -                                     -                                     

    Total $0 $0 $0 $0

Term Series
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  Notes to Financial Statements 
NOTE 2 – INVESTMENTS AND DEPOSITS 

Investments in Securities 

Pursuant to its Investment Policy, the FL SAFE DLF may invest in U.S. government treasury securities, U.S. government 
agency securities, mortgage backed securities, commercial paper, asset backed securities, repurchase agreements 
collateralized with securities valued in excess of the repurchase agreement amount, certificates of deposit and other 
evidences of deposit with approved financial institutions, obligations of state and local governments and public 
authorities rated in the two highest rating tiers by a nationally recognized rating agency, and money market mutual 
funds regulated by the Securities and Exchange Commission and whose portfolios consist only of dollar-denominated 
securities. With the exception of U.S. government agency securities, the maximum maturity allowed for any investment 
is 397 days. 

Pursuant to its Investment Policy, the FL SAFE ECF may invest in the securities listed above for the DLF. Pursuant to its 
investment policy, the FL SAFE Term Series may invest in the securities listed above for the DLF and ECF except for 
mortgage backed and asset backed securities. 

Fair Value Measurements 

Portfolio securities for the DLF and Term Series are carried at amortized cost, but fair value is reported in certain note 
disclosures required by GAAP. DLF and Term Series used fair value measurements to determine fair value disclosures. 
Securities held by ECF are valued using an independent pricing service, which uses valuation methods that are designed 
to approximate market or fair value. In some cases, prices may be provided by alternative pricing services or dealers. 

If market quotes are not readily available for a security held by the portfolio, a price cannot be obtained from a pricing 
service or dealer, or if the Advisor or its affiliate believes the price provided by the pricing service does not represent “fair 
value” for the security, the security is valued at “fair value” by the Advisor or its affiliate. There were no such 
investments as of December 31, 2025 or December 31, 2024. 

FL SAFE follows an accounting standard that defines fair value, establishes a framework for measuring fair value, 
established a fair value hierarchy based on the quality of inputs used to measure fair value, and requires expanded 
disclosures about fair value measurements. 

In accordance with this standard, FL SAFE has categorized its investments, based on the priority of the inputs to the 
valuation technique, into a three-level fair value hierarchy. The fair value hierarchy gives the highest priority to quoted 
prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3). 
If the inputs used to measure the financial instruments fall within different levels of the hierarchy, the categorization is 
based on the lowest level input that is significant to the fair value measurement of the instrument. Financial assets and 
liabilities recorded on the statements of financial position are categorized based on the inputs to the valuation 
techniques as follows: 

Level 1 – Financial assets and liabilities are valued using inputs that are unadjusted quoted prices in active markets 
accessible at the measurement date of identical financial assets and liabilities. 

Level 2 – Financial assets and liabilities are valued based on quoted prices for similar assets, or inputs that are 
observable, either directly or indirectly for substantially the full term through corroboration with observable market 
data. 
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  Notes to Financial Statements 
NOTE 2 – INVESTMENTS AND DEPOSITS 

Level 3 – Financial assets and liabilities are valued using pricing inputs which are unobservable for the assets, inputs that 
reflect the reporting entity’s own assumptions about the assumptions market participants would use in pricing the asset. 

The FL SAFE investments are assigned a level based upon the observability of the inputs which are significant to the 
overall valuation. In accordance with GASB Statement No. 79 (GASB 79), the DLF portfolio securities are valued at 
amortized cost, which approximates fair value. GASB 79 requires a comparison of the DLF portfolio’s investments on an 
amortized cost basis to fair values determined on a market value basis at least monthly. The market prices used to 
determine fair values in this comparison, as well as the fair values for investments held by ECF portfolio, are derived 
from closing bid prices as of the last business day of the month as supplied by third-party pricing services. Where prices 
are not available from these generally recognized sources, the securities are priced at amortized cost to arrive at an 
estimated market value.  The Term Series investments were comprised of insurance company funding agreements which 
are valued at amortized cost, which approximates fair value with maturities of less than one year.  Since the value is not 
obtained from a quoted price in an active market, all securities held by the FL SAFE portfolios as of December 31, 2024 
and December 31, 2025 are categorized as Level 2.  

ConcentraƟon of Credit Risk 

ConcentraƟon of credit risk is the risk of loss aƩributed to the magnitude of an investment in a single issuer. The FL SAFE 
Fund investment policy requires diversificaƟon of the investment porƞolio according to the Standard & Poor’s Global 
RaƟngs (S&P) AAAm raƟng guidelines, so the impact of potenƟal losses from any one type of security or from any one 
individual issuer will be contained.  

FL SAFE’s DLF investment policy limits the amount of the porƞolio that can be invested in any one investment vehicle.  
For the DLF porƞolio, no more than 5% of the porƞolio can be invested in a single issuer (credit issuer), except for U.S. 
Treasury obligaƟons, government agency obligaƟons, money market funds and repurchase agreements. As of December 
31, 2025 and 2024, the largest allocaƟon to a single issuer was 2.88% and 2.43% respecƟvely.  The ECF investment policy 
does not have concentraƟon limits.  As of December 31, 2025 and 2024, the largest allocaƟon to a credit issuer was 
3.38% and 4.98% respecƟvely. The Term Series investment policy does not have concentraƟon limits.  As of December 
31, 2025 and 2024, the largest allocaƟon to a credit issuer was 0.0% and 29.0% respecƟvely. 

The schedules of investments below show the concentraƟon of each investment held by FL SAFE.   
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  Notes to Financial Statements 
NOTE 2:  INVESTMENTS AND DEPOSITS 

Daily Liquidity Fund Porƞolio Holdings of December 31, 2025 

  



 
 
Florida Surplus Asset Fund Trust 
 
 

 

 
 

FL SAFE ANNUAL REPORT 2025   |  21 

  Notes to Financial Statements 
NOTE 2:  INVESTMENTS AND DEPOSITS 

Daily Liquidity Fund Porƞolio Holdings of December 31, 2025 
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  Notes to Financial Statements 
NOTE 2:  INVESTMENTS AND DEPOSITS 

Daily Liquidity Fund Porƞolio Holdings of December 31, 2025 
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  Notes to Financial Statements 
NOTE 2:  INVESTMENTS AND DEPOSITS 

Enhanced Cash Fund Porƞolio Holdings of December 31, 2025 

 

PAR VALUE SECURITY DESCRIPTION FINAL MATURITY YIELD AMORTIZED COST MARKET VALUE % MARKET VALUE S&P RATING

ASSET BACKED SECURITY

300,017                         Ally Auto Receivable 6/15/2027 3.45                          296,959                                   299,939                         0.18% AAA
4,300,000                    American Express 7/15/2029 4.59                          4,344,420                               4,358,824                    2.60% AAA

212,215                         BMW Vehicle 2/25/2028 5.44                          212,855                                   213,495                         0.13% AAA
1,000,000                    BMW Vehicle 11/26/2027 3.94                          999,957                                   1,000,580                    0.60% AAA
1,200,000                    BMW Vehicle 10/25/2027 4.17                          1,203,062                               1,203,720                    0.72% AAA
1,300,000                    BMW Vehicle 6/26/2028 4.39                          1,310,293                               1,311,232                    0.78% AAA
1,345,000                    BMW Vehicle 9/25/2029 4.51                          1,358,640                               1,358,517                    0.81% AAA

137,959                         Capital One 5/17/2027 3.66                          136,923                                   137,908                         0.08% AAA
200,274                         Capital One 2/15/2028 4.85                          199,922                                   201,013                         0.12% AAA
284,561                         Ford Cr Auto Owners 5/15/2028 5.20                          284,557                                   286,399                         0.17% AAA
361,052                         Ford Cr Auto Owners 9/15/2028 5.47                          360,974                                   364,738                         0.22% AAA

2,000,000                    Ford Cr Auto Owners 6/15/2028 3.88                          1,999,934                               2,000,620                    1.19% AAA
224,351                         GM Financial 2/16/2028 4.46                          223,116                                   224,742                         0.13% AAA
281,146                         GM Financial 6/16/2028 5.41                          281,135                                   283,167                         0.17% AAA
501,000                         GM Financial 2/21/2028 4.62                          505,069                                   505,098                         0.30% AAA
825,000                         GM Financial 4/16/2030 4.25                          831,265                                   831,245                         0.50% AAA

1,000,000                    GM Financial 12/18/2028 3.88                          999,966                                   1,000,910                    0.60% AAA
488,502                         Honda Auto Rec Owner 11/15/2027 4.91                          488,663                                   490,764                         0.29% AAA

1,000,000                    Honda Auto Rec Owner 6/15/2028 4.03                          999,942                                   1,001,770                    0.60% AAA
1,000,000                    Hyundai Auto Lease 4/17/2028 4.59                          1,005,950                               1,006,250                    0.60% AAA

86,056                            Hyundai Auto Receivables 4/15/2027 4.58                          86,047                                      86,128                            0.05% AAA
389,238                         Hyundai Auto Receivables 10/16/2028 5.48                          389,187                                   393,158                         0.23% AAA

1,410,000                    Hyundai Auto Receivables 5/15/2029 4.38                          1,421,328                               1,421,111                    0.85% AAA
2,000,000                    Hyundai Auto Receivables 4/17/2028 4.49                          2,017,781                               2,018,060                    1.21% AAA
1,500,000                    John Deere 11/15/2028 4.92                          1,513,304                               1,513,140                    0.90% AAA
2,635,000                    John Deere 6/15/2029 4.05                          2,630,556                               2,642,984                    1.58% AAA

268,225                         Mercedes-Benz Auto 8/16/2027 5.19                          268,257                                   269,014                         0.16% AAA
1,000,000                    Mercedes-Benz Auto 3/15/2028 3.86                          999,928                                   1,000,110                    0.60% AAA
1,200,000                    T-Mobile Trust 5/21/2029 4.23                          1,204,663                               1,205,700                    0.72% AAA

342,427                         Toyota Auto Rec 9/15/2027 4.62                          341,470                                   343,211                         0.20% AAA
770,358                         Toyota Auto Rec 1/16/2029 5.28                          770,248                                   778,377                         0.46% AAA

1,000,000                    Toyota Auto Rec 8/15/2028 3.89                          999,950                                   1,001,080                    0.60% AAA
1,000,000                    Toyota Auto Rec 2/22/2028 4.71                          1,010,707                               1,009,550                    0.60% AAA

982,973                         USAA Auto Owner 3/15/2029 4.99                          982,789                                   990,680                         0.59% AAA
1,000,000                    Verizon Owner Trust 6/20/2029 5.18                          999,945                                   1,005,900                    0.60% AAA
1,170,000                    Verizon Owner Trust 3/20/2030 4.47                          1,180,316                               1,179,290                    0.70% AAA
1,500,000                    Verizon Owner Trust 8/20/2030 4.14                          1,508,393                               1,509,135                    0.90% AAA

155,392                         Volkswagen Auto Loan 12/21/2026 5.39                          155,387                                   155,546                         0.09% AAA
301,028                         Volkswagen Auto Loan 6/20/2028 4.99                          300,954                                   302,732                         0.18% AAA

4,000,000                    Wells Fargo Trust 2/15/2029 4.88                          4,044,531                               4,052,920                    2.42% AAA
129,541                         World Omni Auto Rcv 2/15/2028 5.59                          129,703                                   130,062                         0.08% AAA
176,745                         World Omni Auto Rcv 10/15/2027 3.66                          175,262                                   176,665                         0.11% AAA
213,567                         World Omni Auto Rcv 5/15/2028 4.65                          213,520                                   214,046                         0.13% AAA

CERTIFICATE OF DEPOSIT

1,200,000                    Credit Agricole NY 7/31/2026 4.38                          1,202,476                               1,203,588                    0.72% A+
1,500,000                    Credit Agricole NY 3/4/2026 4.21                          1,500,384                               1,501,125                    0.90% A+
1,600,000                    Mizuho Bank Ltd NY 4/14/2026 3.91                          1,600,043                               1,600,048                    0.96% A
2,250,000                    Svenska Handelsbanken NY 6/23/2026 3.96                          2,250,052                               2,251,778                    1.34% AA-
2,000,000                    Westpac Banking Corp 7/17/2026 3.79                          2,000,082                               2,000,220                    1.19% AA-
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  Notes to Financial Statements 
NOTE 2:  INVESTMENTS AND DEPOSITS 

Term Series Porƞolio Holdings of December 31, 2025 

There were no Term Series holdings as of 12/31/2025. 

NOTE 3 – CHANGE IN INVESTMENT ADVISOR AND OPERATIONAL MANAGER 

Following the result of an RFP process conducted by FMAS on behalf of the Board of Trustees, effective October 1, 2024, 
the Board of Trustees selected Chandler Asset Management, Inc. (Chandler) as the investment advisor and operational 
manager of FL SAFE.  As a result, the expenses from January 1, 2024 to September 30, 2024 are related to the prior 
investment advisor and operational manager Prudent Man Advisors LLC, PMA Financial Network LLC and PMA Securities 
LLC (collectively, PMA).  Expenses related to Chandler were effective on October 1, 2024.  Details of the fee schedules are 
shown in Note 4. 

NOTE 4 – INVESTMENT ADVISORY AND ADMINISTRATIVE FEES   

Florida Management and Administration Services LLC. (FMAS) provides management and administration services to FL 
SAFE. Fees for such services are accrued daily and paid monthly. The DLF pays FMAS a base administrative fee of $7,500 
per month, plus an incremental fee if the daily average net position is above $200 million. These amounts are calculated 
at a rate of 0.05% of the average daily net position over $200 million up to $500 million, 0.04% of the average daily net 
position up to $1 billion, 0.03% of the average daily net position up to $5 billion, and 0.02% of the average daily net 
position in excess of $5 billion. For the DLF, FMAS waives 0.03% of the average daily net position over $200 million up to 
$500 million, 0.02% of the average daily net position from $500 million to $1 billion, and 0.01% of the average daily net 
position from $1 billion to $5 billion.  During 2025 and 2024, fees paid to FMAS by DLF totaled $328,829 and $249,775, 
respectively, net of voluntary fee waivers. The ECF pays FMAS a base fee of $2,500 per month, plus an additional 0.05% 
on average daily net position up to $500 million and 0.04% of the average daily net position in excess of $500 million. 
FMAS waives 0.05% on average daily net position up to $200 million, 0.03% of the average daily net position over $200 
million up to $500 million and 0.02% of the average daily net position over $500 million. During 2025 and 2024, fees 
paid to FMAS by ECF totaled $29,846 and $30,082, respectively, net of voluntary fee waivers. 

The PMA fee schedules, for the period from January 1, 2024 to September 30, 2024, were as follows: 

For the DLF (formerly SNAV), investment advisory fees are calculated at a rate of 0.07% of the average daily net position 
up to $500 million, and 0.0525% of the average daily net position over $500 million. Fees for operational and distributor 
services, are calculated at a rate of 0.13% on the first $500 million of assets and 0.0975% for assets in excess of $500 
million. 

For the ECF (formerly VNAV), investment advisory fees are calculated at a rate of 0.10% of the average daily net position 
up to $500 million and 0.09% of the average daily net position over $500 million. Fees for operational and distributor 
services are calculated at a rate of 0.10% on the average daily net position up to $500 million and 0.09% of the average 
daily net position over $500 million.  

Each Term Series individually pays Prudent Man Advisors LLC a fee of up to 0.25% annualized on any investments in the 
Term Series. An additional fee, not to exceed 0.10% annualized, will be charged on any assets of the Term Series that 
require management and administration of collateral, letters of credit and other third-party guarantees. Such fees are 
accrued daily.  
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  Notes to Financial Statements 

NOTE 4 – INVESTMENT ADVISORY AND ADMINISTRATIVE FEES   

The Chandler fee schedules, for the period from October 1, 2024 to December 31, 2025, were as follows: 

For the DLF, investment advisory fees are calculated at a rate of 0.05% of the average daily net assets up to $1 billion, and 
0.06% of the average daily net assets over $1 billion. The operational manager services fee is 0.05% on all assets.  An 
investment advisory fee waiver of 0.04% was in effect from October 1, 2024 to November 30, 2024. 

For the ECF, investment advisory fees are calculated at a rate of 0.08% on all assets. Fees for operational manager 
services are calculated at a rate of 0.07% on all assets. 

For each Term Series investment advisory fees are calculated at a rate of 0.05% on all assets.  A fee waiver of 0.05% on 
all assets was in effect from October 1, 2024 to December 31, 2025. 

Expense payments 

DLF: For 2025 and 2024, the DLF paid investment advisor and operational manager fees of $1,433,570 and $1,640,793, 
respectively, net of voluntary fee waivers. 

ECF: For 2025 and 2024, the ECF paid investment advisor and operational manager fees of $128,819 and $139,916, 
respectively, net of voluntary fee waivers.  

Term Series Portfolios: For 2025 and 2024, Term Series paid investment advisory fees of $0 and $124,956, respectively. 

NOTE 5 – ROYALTY AGREEMENT 

Pursuant to a Royalty Agreement with PMA Financial Network, LLC and PMA Securities, LLC, PMA worked with the Board 
and the Administrator to market the Fixed Income Investment Program (FIIP) and other value added service and 
investment programs, including the Term Series, to FL SAFE participants. This agreement provides that PMA pay 15% of 
any gross revenue earned from this program to FL SAFE and the FL SAFE Administrator (with 50% of the Royalty paid to 
each) and may pay a voluntary additional royalty fee of up to 5% of such gross revenues at their discretion. Historically, 
PMA paid a royalty of 20% of such revenue. This Royalty Agreement was terminated on September 30, 2024. 

NOTE 6 – RELATED PARTY TRANSACTIONS 

For the period from January 1, 2024 to September 30, 2024 PMA was the investment advisor to FL SAFE.  PMA indicated 
that it would execute investment transacƟons with related parƟes on a best execuƟon basis. The Board of Trustees had 
approved the Fund’s use of PMA as a potenƟal investment provider. There were no related party transacƟons in 2024.  
Related party transacƟons for PMA were terminated effecƟve September 30, 2024. 

Chandler was established as the investment advisor on October 1, 2024. The Information Statement provides for other 
additional services as approved by the Board of Trustees of the Trust.  Participants in the Trust may invest in a value 
added program of the Trust, which is not a Series of nor an investment in the Trust, called the Laddered Portfolio 
Program (LPP), authorized by the Board of Trustees. Chandler is authorized, as investment advisor to the Trust, to 
engage in direct client relationships with any participant under the guidelines of the LPP.  
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  Notes to Financial Statements 
NOTE 7 – TERM SERIES 

The Fund had zero Term Series as of December 31, 2025. The Term Series are optional to any FL SAFE participant and 
designed for participants who will not need access to their investment prior to the termination date of the Series. Each 
Term Series is independent from all other Term Series. If one Term Series loses value, no other Term Series is impacted 
by such loss.   

Shares in certain Term Series may be redeemed prior to the maturity date of that Series upon a seven day advance 
notice of redemption to the Operational Manager and a penalty will likely be assessed. The penalty, which may be 
substantial, could include the amount necessary to recoup for the Series any penalty charges, losses and other costs 
attributable to the early redemption. The redeeming investor may also experience investment losses. Term Series with 
certain holdings such as guaranteed investment contracts do not allow for an early redemption and must be held until 
maturity. 

NOTE 8 – ENHANCED CASH FUND (FORMERLY VARIABLE NAV) 

FL SAFE Enhanced Cash Fund or (ECF) commenced operations on November 1, 2017. FL SAFE ECF has a fund rating of 
AAAf and a volatility rating of S1 as assigned by S&P Global Ratings. The FL SAFE ECF is invested in approved 
investments by the Investment Advisor, resulting in a target duration of the portfolio of one year. The net asset value 
of FL SAFE ECF will fluctuate as the market value of the investments held change over time. Participants are required to 
maintain a $250,000 minimum balance, but there is no minimum required for deposits or withdrawals.  

NOTE 9 – DAILY LIQUIDITY FUND (FORMERLY STABLE NAV) 

The FL SAFE Daily Liquidity Fund (DLF) seeks to maintain a constant net value per share of $1.00.  The FL SAFE Daily 
Liquidity Fund will invest solely in PermiƩed Investments as defined in the InformaƟon Statement and Investment Policy. 
The DLF Fund is rated AAAm by S&P Global RaƟngs.  Among other requirements, the raƟng guidelines the DLF must have 
a weighted average maturity (WAM) of sixty (60) days or less and an average weighted life (WAL) of ninety (90) days or 
less. However, the WAL 90-day limit may be exceeded depending on the amount of floaƟng rate agency securiƟes held 
in the porƞolio. The DLF seeks to adhere to the maturity, liquidity and eligibility guidelines set by Governmental 
AccounƟng Standards Board Statement No. 79, Certain External Investment Pools and Pool ParƟcipants (GASB 79). In 
accordance with GASB 79, securiƟes held by the DLF Porƞolio are valued at amorƟzed cost, which approximates fair 
value. GASB 79 requires a comparison of the DLF investments on an amorƟzed cost basis to fair values determined on a 
market value basis at least monthly. 
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